
 Soulshine Festival 2025 Role Descriptions 

 Technical Production  / 🎪  Technical Production Crew Lead 

 ✨   Purpose: 

 The Technical Production Crew Lead will oversee and guide the technical production team in 
 supporting audio/visual needs across the festival. This lead ensures a smooth, safe, and 
 professional delivery of sound, lighting, and stage tech for all scheduled performances and 
 activations. 

 🛠  Tasks & Responsibilities: 

 ●  Oversee and coordinate the Technical Production Teams 
 ●  Lead and coordinate the on-site tech crew 
 ●  Ensure gear is set up and used properly (cables, mixers, lights, etc.) 
 ●  Troubleshoot technical issues and manage A/V transitions between sets or speakers 
 ●  Ensure a smooth tech flow across both music and workshop spaces 

 🕰  Time Commitment: 

 ●  Long Crew: pre-festival setup and full coverage during festival days 
 ●  Strong availability during sound checks, stage transitions, and closing day 

 © 2025 Soulshine Community 



 Soulshine Festival 2025 Role Descriptions 

 Technical Production  / 🎥  Media Team Lead 

 ✨   Purpose 

 The Media Team Lead is responsible for overseeing the documentation and media coverage of 
 the festival. This includes capturing high-quality content across various festival activities and 
 ensuring that all materials are submitted for post-festival promotion. 

 🛠  Tasks & Responsibilities 

 ●  Coordinate media coverage for stages, workshops, and other activities during the 
 festival 

 ●  Develop an overall media plan in collaboration with the Festival Director 
 ●  Brief media crew before the festival to ensure clear goals and expectations 
 ●  Manage the media team and ensure high-quality content is captured throughout the 

 event 

 🕰  Time Commitment 

 ●  Pre-festival: Media planning and coordination 
 ●  Festival shifts: Oversee media team and ensure coverage of key events 

 Post-festival: Organize and submit media content 
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