
‭Soulshine Festival 2025 Role Descriptions‬

‭Healing & Integration Leads‬‭/ 🙏  Healing & Integration Crew Lead‬

‭✨  Purpose‬

‭The Healing & Integration Crew Lead is responsible for overseeing the coordination and‬
‭communication between the Healing Forest Teams. This role ensures that the festival’s healing‬
‭modalities and integration spaces align with the festival's values and provide a supportive,‬
‭transformative and safe environment for all attendees.‬

‭🛠️  Tasks & Responsibilities‬

‭●‬ ‭Lead and coordinate planning + meetings with the Healing, Integration, Forest Fairy &‬
‭Sauna teams‬

‭●‬ ‭Ensure smooth communication and alignment of healing and integration spaces‬
‭●‬ ‭Develop and oversee schedules for Healers, Integration Team, Faires and Sauna Team‬
‭●‬ ‭Organize + execute onsite land prep within the healing forest‬
‭●‬ ‭Connect with the Forest in sacred ceremony to request support for the Festival’s healing‬

‭space‬
‭●‬ ‭Collaborate with other festival leads to ensure cohesive event flow‬
‭●‬ ‭Emphasize a high standard of care and a welcoming, healing environment for everyBody‬

‭🕰️  Time Commitment‬

‭●‬ ‭Pre-festival planning and coordination‬
‭●‬ ‭Onsite during Long Crew setup and festival weekend‬
‭●‬ ‭Active role in post-festival teardown‬
‭●‬ ‭Post-festival crew meeting with team leads to gather feedback‬
‭●‬ ‭Submit a post festival report‬
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‭Soulshine Festival 2025 Role Descriptions‬

‭Healing & Integration Leads‬‭/ 🫶  Healers Team Lead‬

‭✨  Purpose‬

‭The Healers Team Lead provides guidance and support to the healers in the team, ensuring‬
‭they deliver effective, compassionate healing sessions. This role also fosters a collaborative,‬
‭healing relationship, while managing clear communications about the requirements of each‬
‭healer and what they need to bring with them for an optimal healing experience (tent, table,‬
‭chairs, etc). Facilitating pooling resources as a team is highly recommended and fosters‬
‭connection amongst the healers, as we want a unified energy for overall healing.‬

‭🛠️  Tasks & Responsibilities‬

‭●‬ ‭Oversee and support the healers’ tasks and needs‬
‭●‬ ‭Ensure that each healer has the resources and space they need‬
‭●‬ ‭Oversee scheduling for Healers and their shifts‬
‭●‬ ‭Act as a liaison between the Healers and the Healing & Integration Crew Lead‬
‭●‬ ‭Connect with Fairy Team Lead to plan support for Healers during shifts‬
‭●‬ ‭Explain the flow of healing sessions‬
‭●‬ ‭Manage team dynamics‬

‭🕰️  Time Commitment‬

‭●‬ ‭Pre-festival planning and coordination‬
‭●‬ ‭Onsite during Long Crew setup and festival weekend‬
‭●‬ ‭Active role in post-festival teardown‬
‭●‬ ‭Post-festival Crew meeting‬
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‭Soulshine Festival 2025 Role Descriptions‬

‭Healing & Integration Leads‬‭/ 🤝  Integration Team Lead‬

‭✨  Purpose‬

‭The Integration Team Lead ensures that attendees have a safe, restful space to integrate their‬
‭experiences during the festival. This role involves coordinating the Integration team to co-create‬
‭soothing environments, before and after healing sessions, to ensure that all integration spaces‬
‭are conducive to relaxation, reflection and integration. Facilitating pooling resources to create‬
‭comfy and loungy areas within the Intention Den and Integration Tent is highly recommended.‬

‭🛠️  Tasks & Responsibilities‬

‭●‬ ‭Lead and organize the Integration Team’s tasks‬
‭●‬ ‭Ensure that integration spaces are safe, comfortable, and welcoming‬
‭●‬ ‭Act as a liaison between the integration team and the Healing & Integration Crew Lead‬
‭●‬ ‭Oversee scheduling for Integration Team members and their shifts‬
‭●‬ ‭Explain the flow of healing sessions to best manage integration spaces‬
‭●‬ ‭Offer support and guidance to team members in their roles‬

‭🕰️  Time Commitment‬

‭●‬ ‭Pre-festival planning and coordination‬
‭●‬ ‭Onsite during Long Crew setup and festival weekend‬
‭●‬ ‭Active role in post-festival teardown‬
‭●‬ ‭Post-festival Crew meeting‬
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‭Soulshine Festival 2025 Role Descriptions‬

‭Healing & Integration Leads‬‭/ 🌲  Forest Fairies Team Lead‬

‭✨  Purpose‬

‭The Forest Fairies Team Lead is responsible for managing the team who create a magical and‬
‭seamless flow through the Healing FoRest for festival attendees. Think of the fairies as both‬
‭navigation guides for attendees and the protectors for the Healers. This role ensures that fairies‬
‭know the 3 X 20 minute format from 1.  Intention Den → 2. Healer → 3. Integration Tent.. The‬
‭Fairies Team Lead is responsible for organizing the fairies into 3 groups in each shift. Preparing‬
‭a talisman for each fairy to use with each attendee to help clarify who is where on the Healing‬
‭experience, is also helpful.‬

‭🛠️  Tasks & Responsibilities‬

‭●‬ ‭Explain the flow of healing sessions to best transport attendees between spaces‬
‭●‬ ‭Organize the Fairies into 3 small groups per shift‬
‭●‬ ‭Coordinate team schedules and assign roles on site‬
‭●‬ ‭Act as a liaison between the Fairies and the Healing & Integration Crew Lead‬
‭●‬ ‭Embody a connection with nature and self‬
‭●‬ ‭Prioritize any needs the Healers’ may have such as water, rest or guiding a needy‬

‭attendee along to the integration spaces‬

‭🕰️  Time Commitment‬

‭●‬ ‭Pre-festival planning and coordination‬
‭●‬ ‭Onsite during Long Crew setup and festival weekend‬
‭●‬ ‭Active role in post-festival teardown‬
‭●‬ ‭Post-festival Crew Meeting‬
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‭Soulshine Festival 2025 Role Descriptions‬

‭Healing & Integration Leads‬‭/ 😅  Sauna Team Lead‬

‭✨  Purpose‬

‭The Sauna Team Lead ensures the smooth operation of the sauna space, overseeing the team‬
‭that maintains and facilitates the sauna’s use. This role ensures that the sauna remains a safe,‬
‭rejuvenating environment for attendees to relax and cleanse by managing the team members‬
‭effectively with clear communication of responsibilities and tasks.‬

‭🛠️  Tasks & Responsibilities‬

‭●‬ ‭Lead and coordinate the Sauna Team’s tasks and responsibilities‬
‭●‬ ‭Ensure that the sauna space is clean, welcoming, and properly maintained‬
‭●‬ ‭Provide guidance and support to Sauna Team members‬
‭●‬ ‭Assist attendees with sauna use and ensure safety standards are upheld‬
‭●‬ ‭Monitor the sauna’s flow to ensure a peaceful and calming environment‬

‭🕰️  Time Commitment‬

‭●‬ ‭Pre-festival planning and coordination‬
‭●‬ ‭Onsite during Long Crew setup and festival weekend‬
‭●‬ ‭Active role in post-festival teardown‬
‭●‬ ‭Post-festival Crew Meeting‬
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